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Description of the organisation

A.S.L.To3 (you can visit our website www.aslto3.piemonte.it) is a Public Healthcare Authority and has been established
in 2007 as a merger of four public healthcare authorities.

The healthcare professional workers are currently around 4500. The main hospitals of ASLTO3 are based in the cities of
Pinerolo, Rivoli, Venaria and Susa.

The goal of A.S.L. TO3 is to guarantee adequate levels of healthcare to the population. Its mission is to improve the
quality of care and the quality of life of citizens, with a special attention to:

-The importance of the “person” (in particular elderly people, terminally ill patient, patients with multiple pathologies,
disabled people);

- The quality of service through the quality of the performance, the effectiveness and the appropriateness;

- The effectiveness of clinical care and pertinent data; security and risk management; therapeutic continuity.

Experience of the organization in previous European projects

Partner of the project MOOC in Palliative Care (MedLang) coordinated by University of Pope (IASI; Romania) within the
Erasmus + Programme, Sub Program KA Cooperation for innovation and the exchange of good practices, Action
Strategic Partnership. The project started on 1st of September 2014 and will end on 31st of August 2017.

Partner of the project MAGIC coordinated by BSO (UK) within the Horizon2020 - PHC27 PCP. The project started on
1st January 2016.
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Partner of the project Healthcare KA1 Mobility of students coordinated by Deputacion de Pontevedra (ES).

Partner of the Project ProMIS, Transnational Cooperation IT-FR Alcotra Program.

Experience and Expertise of the organization in the project’s subject area

The Structure of Research and Training is responsible to build events and projects in support of lifelong learning; in this
contest, each task is planned, designed, programmed and evaluated on the basis of a periodic analysis of training
needs. The structure owns an intranet platform in which all the structures of ASLTO3 present any training needs and
proposal. Planning is executed in collaboration with the committee to implement the learning potential. Our organisation
manages also the ECM system - the process by which the health professionals update their competences to respond to
patients' needs, to the needs of the health care system and to their own professional development - and the platform for
the Distance Training. The target of the training consists of all the professionals working in health areas. Our aim is to
keep up with the advancement of medicine, research and technology to provide innovative and specialized training and
to equip health professionals for the types of work needed now and in the future. The structure supports the availment of
smart and social instruments in the training programs.

Our structure is linked with Piedmont Region for the implementation of European Projects.

Reasons of involvement in the project

Paediatric Public Services at the moment are included in the concept of Paediatric area, which means a special
approach to spaces, services and care of patients, with dedicated structures and modalities. This concept encomprises
structures as children hospitals and children wards in general hospitals, where only paediatricians and specialized
nurses are accepted. There is a children side in the famiy offices called consultori, scattered in the territory of most ASL
, a paediatrician who works in many public kindergardens, school doctors, and there are new emerging figures, called
“Community Paediatricians”. All these persons have to stay in contact with the main figure to care for all children , the
Pediatra di Famiglia ( Family Paediatrician). This figure in conceived as the paediatrician who lollows all the aspects of
the physical and psychical growth from birth to adolescence, He should know the whole history of the patient and his
family, care for the needs of his patients in terms of regular organized visits and checks with the possibility of ordering
specialistic visits and exams if needed, phone consultations, vaccinations. He is also in charge for certificates . He is
supposed to be the trait d'union between the family and the second level structures.

The paediatric professionals are involved in a lot of activities with the children and relatives. For this reasons, it's very
important to improve the soft skills in order to guarantee the maximum standard of quality of care.

Contact Person’s Experience and Expertise

Sabrina Grigolo

She is Health Coordinator. Degree in Pedagogy. She has been a clinical tutor for the Nurse Training Programme at the
Faculty of Medicine and Surgery of the University of Turin, managing and work groups training. In the past few years
she has been training Health Personnel, including the organization and all aspects of logistics. She is expert in eliciting
public participation in health promotion. She has taken part in several international projects. She was Project Manager of
the Hippocrates Project — Sub Programme Leonardo, HEPPY Project — Sub Programme Leonardo and other local and
transnational projects at Gradenigo Hospital. She is consultant in Healthcare Department of Piedmont Region in order to
improve the european project in healthcare system.

She is project manager in ASLTO3 in:

MOOC Palliative Care — MedLang, Erasmus Plus

MAGIC, pcp cofound by European Commission, H2020

KA1 Mobility for students, Deputacion de Pontevedra (ES)

ProSante, Alcotra — Transnational Cooperation

Michele Presutti

Director Training and Education Sector of ASLTOS3. Degree in Psychologies and specialized in Psychologies of
Organization. He is a professor at Department of Psychologies of Turin University. He has an experience more 30 years
in the healthcare organization model in particular he is specialized on the organization development, research and
training in healthcare system. He was the collaborator of Piedmont Region and Autonomous Province of Bolzano for
planning and monitoring of the regional educational System




